
We seek to improve and raise the standard of our more than 2,000 suppliers in responsible 
management practices. 

Since 2013, our logistics team seeks to know the reality of MSMEs in order to provide them with 
feedback and identify opportunities for improvement.

Since 2018, TASA works hand in hand with the Global Reporting Initiative (GRI) and has created the 
“competitive business” program:

In 2019, thanks to the support of the International Labour Organization (ILO) and the Ministry of Labor 
(MINTRA for its Spanish acronym), more than 100 providers were trained in the SCORE methodology.

An important milestone of this initiative was obtaining a S /.650,000 soles fund from the Innóvate 
Program for 2020.

To date we have:
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STAGES OF THE MiPYMES DEVELOPMENT PROGRAM

1 2 3

DIAGNOSIS TRAINING ADVISORY

We know the current status 
of our suppliers, that is: labor 

and financial management, 
environmental compliance, 

safety and health.

We develop their technical 
knowledge hand in hand 
with our allies and with 
validated methodology.

We provide advice for the development 
of improvement plans hand in hand 

with our allies and in addition, with the 
visits of our Logistics team, we 

monitor our suppliers.

OUR CHALLENGE TO 2020

Integrate the needs 
of the various TASA 

user areas.

Establish 
relationship with 

maintenance 
indicators.

Update supplier 
evaluation tools.

Implement supplier 
monitoring and audit 

system.

Develop capacities in 
the Logistics team 

(SCORE, GRI).

critical suppliers improve their 
management regarding the 
service they provide to TASA.

suppliers publish 
their susteinability 
report.

+130 80 60suppliers  develop 
improvement 
plans.

9 suppliers are trained and 
develop their first sustainability 
report.

Thanks to the success of this 
program, 100 are summoned 
for the 2019 period.




